ETL503 Assignment Two


Part A – Context
The context for this collection policy is a grade 8-12 secondary school in central interior British Columbia, Canada with a student population of approximately 1020 (only 5 per cent identifying from minority groups) and 55 teaching staff (K R Secondary School, 2012). The school library’s collection currently only sporadically supports the BC secondary school curriculum but does, however, cater well for the local interests of the student population – namely country and farming related pastimes and topics. A large and current magazine collection reflects these student interests providing a large portion of the students’ recreational reading material, along with a well developed and widely used graphic novel collection. Other sections of the library (namely, large section of the non-fiction print) are largely under-weeded and often unaligned with the current curriculum as well as a large, out-dated VHS and audiocassette tape collection that has limited equipment in the school in which to use the resources in classrooms.
There is currently no expectation in the school, from teachers or administration, for the library to be utilised for inquiry-based learning despite there being provincial statements stipulating the contrary (British Columbia Ministry of Education, 2012; BCTLA, 2011). The collection is used minimally by teachers for classroom learning largely due to the absence of collaboration between library staff and teachers resulting in a collection that does not reflect teachers’ needs and therefore cannot be used for classroom work. A professional resource section is used by some teaching staff, although many of the materials are out-dated for current pedagogical styles and curriculum units.
While the library’s computers are relatively well-used for research based class work, subscriptions to online databases and e-resources are the responsibility of a centralised District Resource Centre (DRC) and the school does not have any current plans to expand this section of the collection themselves. 
Currently, the library has no written collection policy in place, nor is it believed there ever has been at the school, even though the BC Ministry of Education indicates the need for one (British Columbia Ministry of Education, 2002). Current collection practices are performed on an ad hoc basis by the incumbent teacher librarian (TL) changing drastically at the beginning of each new TL’s term in accordance with their personal preferences and opinions about what the collection should include. There is also no stated library goal or purpose, the presence of which could assist in providing the library with direction and consistency through changes in curriculum and personnel.
Selection is performed without a written or standard selection criteria, even though the school district provides an effective and up-to-date criteria (http://www.sd57.bc.ca/fileadmin/cao.sd57.bc.ca/Policy_Manual/Policies/6143_1.pdf), resulting in selection being based on the incumbent TL’s personal “feel” for what will work in the collection and what they consider a high-quality and relevant resource, causing the collection to change drastically with the introduction of each new TL and a potential vulnerability in the event of a resource challenge. Selection aids are used to help alert the TL to new resources such as reviewing magazines, professional listservs, and bibliographic recommendations from provincial organisations and the local school district.
Acquisition practices are largely dictated by the local school district. The processing of all new resources is performed by the school district’s DRC before being distributed to the school, which results in a DRC preference for one publishing house in which the district has an agreement to be provided with all electronic identification details and automatic uploading to the district’s communal OPAC system. Some purchases are made through two local bookstores, but the majority of acquisitions must be made through the prescribed publishing house. 
Weeding and collection evaluation are currently done on the whim of the incumbent TL, and, as there is no written policy for the library, it is not known when or how either were performed in the past. Weeding is based on copyright date, appearance, and date of last circulation.
Budget is decided by the principal and allocated in September and must be spent by June or incur deductions the following year. The TL is currently not required to justify how the money is spent, nor show how the library collection is assisting in student achievement, although this should not be a sign that the administration would not welcome an annual overview of the library’s spending and achievements.
A written collection policy in this school library could give the collection a clearer direction and improve its usefulness for students and teacher through collecting for their school specific needs. Considerations being made for the future include restoring the non-fiction print collection to reflect the curriculum taught in the school, as well as updating the audio-visual collection to formats that can be used in the school’s 21st century classrooms. If these changes are put into effect, the library could become a school-wide recognised centre for student learning.
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Part B – Collection Policy

K R Secondary School Library

Collection Policy

“To create independent student learners”
1. Purpose of the school library
The purposes of the K R Secondary School (KRSS) Library is to support and enrich the British Columbian curriculum and provide the resources to support the school motto - “creating independent student learners” (KRSS, 2012). The library’s collection will strive to maintain quality, curriculum-relevant resources for subjects taught in the school that can be utilised by both students and teachers and promote the blending of print and digital resources for resource-based learning (ERAC, 2008, p.5; Wall & Ryan, 2010, p.9). The library will also provide for students’ recreational reading needs and strive to cater to the local interests and reading levels of its students. It is hoped the collection will be inviting, up-to-date, and pertinent to students’ needs to create independent, lifelong learners. 
2. Types of resources to be included in the collection
Resources collected for the physical collection will consist of: 
i. Non-fiction print (including reference encyclopaedia and atlases)
ii. Fiction print (including novels and age-appropriate graphic novels)
iii. Audio-visual (including audiobook CDs and educational DVDs)

iv. Magazines

v. Daily newspapers

vi. Professional resources
vii. Online resources not covered below
E-resources included in the collection via the school district’s District Learning Commons Discovery Portal (http://prin.ent.sirsidynix.net/client/drc) are:

i. Online subscription to digital reference materials in the form of World Book Encyclopaedia, World Book Student, World Book Advanced
ii. EBSCO digital subscriptions
iii. Specialty online subscriptions such as Prince George Newspapers, Canadian Literature Centre, E-STAT Canada, NFB Canada
French e-resources are available on the District Learning Commons Discovery Portal, however, are not collected for the physical collection at KRSS Library due to the current withdrawal of a French Immersion curriculum at the school. 
3. Access to digital and online resources

Access to digital and online resources will be through School District 57’s District Learning Commons Discovery Portal website http://prin.ent.sirsidynix.net/client/drc which can be accessed within the school via any computer or personal device with Internet access, and from any device outside the school with an internet connection. 
Login for all students and faculty is provided through student/faculty identification numbers and remains the same throughout the user’s school career. Password information can be retrieved or changed at any time by users at the school office. 
These online resources are available via the library computers before school, during class time, study blocks, lunchtime, and after school. Two class sets of wireless Internet-connected laptops can also be loaned out from the library to access online resources from within the library, classrooms or elsewhere in the school.

4. Funding the library collection

Funding will be provided to the library at the beginning of each school year (September), the amount of which is decided by the KRSS principal and school business manager. The teacher librarian is responsible for the spending of these funds and will record all expenditures throughout the year to a spreadsheet that can be accessed by administration at any time.
At the end of each school year (beginning of June), an annual budget report will be given to the school principal and business manager by the teacher librarian summarising how the funds were spent and any improvements (particularly in relation to student achievement and curriculum resource improvements) that are the result of the library’s spending (Wall & Ryan, 2010, p. 13). Recommendations for future funding or the school library collection’s direction can also be included in this annual report.
If the teacher librarian feels further funding is required to develop the library collection, this shall be addressed in the annual budget report. Concurrently, the teacher librarian can submit a proposal to the PTA or other organisations for additional funding support. 

5. Selection of Resources
The selection of resources will be the responsibility of the teacher librarian through the use of selection criteria and various selection aids (both listed below). Collaboration with teaching staff is encouraged to develop successful subject-specific collections (Hughes-Hassell & Mancall, 2005, p. 48), however, the teacher librarian will consult selection criteria as they would any other resource and use their expertise in collection management and curriculum resourcing to determine final selection decisions. The same occurs for recommendations from students, non-teaching staff, and community members.
Selection Criteria

The selection criteria used for all library resources is provided by School District 57 (see next page or at http://www.sd57.bc.ca/fileadmin/cao.sd57.bc.ca/Policy_Manual/Policies/6143_1.pdf). 
 - Section A of the selection criteria must be completed for ALL resources. 
 - For video/DVD resources Section B must also be completed. 

 - For digital and online resources Section C must also be completed. 
Special consideration will be made to resources that score poorly on the selection criteria but are found on BC curriculum recommended resource lists. Locally produced and First Nations resources will also have special consideration when selecting.
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District Resources Evaluation Form

Please complete section A for all resources. In addition, complete Section B for videos/DVDs,
Section C for digital resources, including software and video streaming, and Section D for games
and manipulatives. Check one box for each criterion: Y = Yes, N = No, X = not applicable

Section A: All Resources

Y N X Curriculum Fit
_Resource supports the phllosophy, ratlonale and goals of the BC currlculum

Y N X Content
Content is current -
) Content is accurate
] Scope (range) and depth of topxcs are appropnate to student needs
_Material has significant Canadian content )
| Level of difficulty is appropriate for intended audrence )
Content integrates “real-world” experiences

Y N X Instructional Design
[ Instructlonal goals and learner objectlves are clearly stated
”Sultabte for a wide range of learning/teaching styles
Promotes student engagement
Promotes active learning
Promotes communication skills
Encourages group interaction
| Encourages student creativity
Allows/encourages students to work mdependentty
Suitable for intended purpose
] »Materlals are well organized and structured
Materials have umty/congruency
| Concepts are clearly summarized
| Integration across curriculum sub]ects is supported
| Non-technical vocabulary is appropriate
| Technical terms are consistently explainedfintroduced
v,Pedagogy is innovative
Adequate/appropriate pre-teaching and follow-up activities are provided
| Adequate/appropriate evaluation tools are provided

Y N X Technical Design
Text relates fo visuals
Appropnate support matenals are provrded
Visual design is interesting/effective
lllustratrons/vrsuals are effectrve/appropnate
Character srze/typeface is appropriate
Layout is logical and consistent
Users can easily employ the resource )
] Packagmg/descgn is suitable for the classroom
| Makes effective use of the medium

Y N X Social Considerations

Consider whether the resource addresses the following issues in view of its intended use in meeting

__learning outcomes: o
Gender equnty/Role portrayals of the sexes )
Portrayal of sexual orientation

| | References to belief systems

Age portrayals )

| Socio-economic portrayals
Regional bias
Multiculturalism and anti-racism content
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Y N X Social Considerations (cont'd)
Abongmal culture/roles
_ Portrayal of special needs
Ethroal/legal issues
. Language issues_
| Language use ]
| Portrayal of vrolence
| Safety standards complrance

Section B: Additional Video/DVD Specific Criteria

Y NX Instructional and Technical Design

Extends or burlds upon students knowledge
Sequencmg (chunkrng) allows for appropriate contextual pauses in vrewmg
Volume and quality of sound are appropriate
Narratron is effective and appropriate to rnstructronal purposes (pacing, _clanty, gender)
Music and sound effects are appropriate and effective for instructional purposes
Vlsual effects/transrtrons are used appropnately to hrghllght story and topic

‘ Trtles/cap_trons ‘areapp‘ropnate andclear
Presentation is logical and varied

. Pacing is appropriate

Section C: Additional Digital Specific Criteria
Consultation with the school’s technical committee and/or technical analyst should precede the
purchase of software to ensure that technical considerations have been addressed.

Y N X lInstructional and Technical Design
Instructional prereqursrtes are stated or easrly inferred
_Opportunities are provrded for drfferent levels of rnstructron
| Opportunities are provided for drfferent levels of mteractrvrty
_ Interaction promotes meaningful learning
| _Content chunking and sequencing are appropriate
| User navigation through program is appropriate
Content depth is appropriate to target audience(s)
Integrates with other activities in the same subject o
User inputs are approprrately monitored and responses are provrded
) ,Feedback is non-threatening, rmmedrate positive, motrvatronal and user—sensmve )
| Feedback is appropriate to user's previous responses
Quantrtatrve feedback is used where appropriate
Makes balanced use of graphros animation, and video
Input and | output is used effectively 3
A help function i is provrded and appropnate - )
Material can be networked or shared across platforms or retneved usmg standard Internet tools
Teacher control of feedback and progress is provided and appropnate |

Section D: Additional Games/Manipulative Specific Criteria

Y N X Instructional and Technical Design
| Mampulatrve is safe to use for its intended purpose
| Size and composition of mampulatrve is appropriate for rntended audience
Suggested manual tasks within the activities are compatible with motor skills of the intended
users

Approved: 2008.11.25
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Selection Aids
i. BC Curriculum Recommended Resource Lists

In order to best support the teaching and learning needs of its users, BC Ministry of Education provided curriculum recommended resource lists will be extensively used in the selection of materials. 

ii. District Recommended Resource Lists and Bibliographic Lists
District recommended resource lists, available through the DRC, will be considered with KRSS curriculum and needs in mind. 
Other bibliographic lists that may be consulted for selection are:

· Red Cedar list http://www.redcedaraward.ca 

· Canadian Library Association Young Adult Book Awards http://www.cla.ca/AM/Template.cfm?Section=Young_Adult_Canadian_Book_Award&Template=/CM/HTMLDisplay.cfm&ContentID=13446 
· The Canadian Children’s Book Centre Awards http://www.bookcentre.ca/award
· BC Book Prizes http://www.bcbookprizes.ca 

iii. Review Magazines and Websites
A variety of provincial, national and international review magazines and websites will be consulted in the selection process including:
· School Libraries in Canada http://www.clatoolbox.ca/casl/slic/
· Canadian Review of Materials http://www.umanitoba.ca/cm/ 

· Resource Links Canada http://www.resourcelinksmagazine.ca/ 

· School Library Journal http://www.slj.com/
· Kirkus Reviews http://www.kirkusreviews.com/
· Voice of Youth Advocates (VOYA) http://www.voya.com 

iv. Provincial Consortiums

Educational Resource Acquisitions Consortium http://bcerac.ca/
Alberta Learning Resource Centre http://www.lrc.education.gov.ab.ca 
Donations and Gifts
While resource donations and gifts to the library collection are welcomed, it is accepted under the condition that no money will be exchanged between the library and the donor, and that all donated materials will undergo the selection criteria mentioned above to determine its suitable for the KRSS collection.
 If during any future collection evaluation the donated material is deemed no longer suitable, it can be weeded by the teacher librarian and disposed of accordingly (see Section VII. Weeding below).
6. Acquisition of Resources
Library resource acquisition will be the responsibility of the teacher librarian to avoid possible resource duplication and ensure best acquisition practices are being used.
As stated by School District 57 DRC, the majority of acquisitions involving fiction print, non-fiction print, audio-visual, digital, and professional are to be purchased through the school district’s approved publishing house, Baker & Taylor (http://academiclibrary.btol.com). 

Other suppliers can be used to supplement the Baker & Taylor selection after being evaluated by the teacher librarian as being a supplier of high standards, reliable, timely, and cost-effective (NSW Handbook for school libraries, 1996, p. 31). 
These can include:

· Local bookstores - Book & Co. and Coles Bookstore
· Booksellers - United Library Services http://www.uls.com
· Online bookstores - http://www.amazon.ca, http://www.bookdepository.co.uk, and http://downloads.bclibrary.ca 

Websites and other online resources can be acquired to the school library’s website by the teacher librarian to supplement the school district’s online collection after appropriate selection evaluation has occurred. 

7. Weeding

Weeding, or the deselection of library materials, will be performed informally daily, and formally monthly by the teacher librarian, with assistance from the library clerk, to ensure the library collection remains accurate, up-to-date, and free from misleading or damaged resources (Beilharz, 2007). The monthly weeding schedule will ensure the task progresses continually and alert the teacher librarian to areas in the collection that could be updated or replaced throughout the school year (Dillon, 2001).

Weeding Criteria

The general criteria used for identifying items that should be considered for weeding is 15/5/MUSTIE (adapted from Lamb & Johnson, 2005). 
15 - If a resource has a copyright date older than 15 years it will be considered for weeding.
5 - If a resource hasn’t been circulated for more than 5 years it will be considered for weeding.

M – Misleading resource or information

U – Ugly resource or in bad condition

S – Superseded by a newer edition or superior book

T – Trivial resource

I – Irrelevant to the library and its users

E – Easily obtain resource through elsewhere (for example, other library or location, or in digital form)

The teacher librarian, who has final say in all weeding decisions, can make exceptions to these criteria on a resource-by-resource basis. 

These exceptions can include: 
· A resource that is used in-house for class work but does not meet the above criteria
· Locally significant resources
· School publications such as Year Books
· Rare items
If the teacher librarian is unsure of the curriculum value of a potentially weeded resource, they should collaborate with staff in the subject of its topic to determine whether it should be weeded or not.
Weeded materials will be put in the school recycle bin for disposal unless they can be seen to have some value to specific school departments. The sale of weeded resources is discouraged by School District 57.
Weeding of online resources will also occur at least monthly to ensure all internet links provided are still working and website contents have not changed to be no longer suitable for the school collection.
8. Collection Evaluation

A collection evaluation will be performed annually in June by the teacher librarian to “determine the worth of [the] collection in terms of its ability to satisfy the wants and needs of clients and fulfil the goals of the library” (Kennedy, 2006, p.160). The evaluation will provide a report on the strengths and weaknesses of the current collection and how it is meeting users’ needs (Debowski, 2001, p.132) and will be used to influence the direction of the school library’s selection and acquisition practices in the following school year, as well as being a document to support funding requests and petitions.

Data Collected in Collection Evaluations
Quantitative data will be collected through the school’s electronic circulation system and reproduced graphically to show the trends in each section or subject of the library collection (see Hart, 2003). The data collected will be:

· Number of resources per student

· Circulation history

· Average date of publication
· Numbers of titles per section 
Qualitative data will also be collected about the library’s collection and how it is meeting, or not meeting, current needs through student and teacher surveys (Wall & Ryan, 2010, p.9) conducted in homerooms in June, and teacher librarian observations and short in-house interviews also conducted throughout June. Trends in answers will be presented graphically in the collection evaluation along with sample answers showing areas of strength and weakness.
9. Challenges to Resources
The KRSS Library observes the Canadian Library Association’s Position Statement on Intellectual Freedom (1985) (available at http://www.cla.ca/Content/NavigationMenu/Resources/PositionStatements/Statement_on_Intell.htm). The library takes any challenge to a library resource seriously and will review the challenged material in a timely and considerate manner following the procedures listed below. 
It is recommended that any persons considering a challenge to first view the selection criteria used by the library provided in section 5 of this policy.
During the period of a challenge, the challenged resource will be made available to library users throughout the decision process (Debowski, 2001, p. 136).
Procedure

1. After the initial challenge is placed, the teacher librarian will meet with the challenger to discuss and resolve any misunderstandings

2. If the issue is not resolved, the challenger will be asked to complete a School District 57 “Request for Reconsideration of Learning Resources” form (see Appendix 1 or online at http://www.sd57.bc.ca/fileadmin/cao.sd57.bc.ca/Policy_Manual/Policies/6144_1.pdf)
3. After the completed “Request for Reconsideration of Learning Resources” form has been received, a committee will be formed consisting of the KRSS teacher librarian, principal (or other executive member of staff), and one other member of staff

4. The committee will review the challenge and provide a written report with recommendation within two weeks of the challenge first being lodged. 

5. The challenger will be notified of the results of the review committee and copies of the final report will stored in the library and with administration

6. If the decision is appealed, the principal will forward the challenge to the School District 57 administrator

Policy last revised January 24, 2013 by S. L MacDonald
Appendix 1
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CONTROVERSIAL LEARNING RESOURCES

REQUEST FOR RE-CONSIDERATION OF LEARNING RESOURCES

Initiated by

Address

Telephone

School

Age or grade of student(s) using the challenged material

Representing:

Self Group (give name)

Organization (give name)

RESOURCE
Book: Author
Title
Publisher
Copyright date
Hardcover Paperback

Non-book:  Type of resource

(magazine, film, record, video, computer software, efc.)

Title/name

Publisher or Producer (if known)

Please respond to the following questions. If sufficient space is not provided, feel free to use
additional sheets of paper.

1. Did you review the entire item? If not, which sections did you review?
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CONTROVERSIAL LEARNING RESOURCES

2. To what do you object? Please be specific.

3. What do you believe is the main idea or purpose of this material?

4. What do you feel might be the result of a student using this material?

5. lIs there anything good about this material?

6. Are you aware of the judgment of this material by professional critics?
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CONTROVERSIAL LEARNING RESOURCES

7. In your opinion, for what age group would this material be more appropriate?

8. In the place of this material, would you care to recommend other material that you
consider to convey a similar perspective of society and set of values?

9. Do you wish to make any other comments about this resource?

Signature Date

Please return this form to the school principal.

Last revised: 2001.05.15
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Part C – Reflection

In developing this collection policy, and throughout the course of this subject, I have discovered what I believe are the key aspects of developing and managing a successful school library collection and how executing these aspects proficiently and effectively can result in a library collection that best serves its users and the users of tomorrow.

Firstly, for a library to house a successful collection, selecting the most appropriate and effective resources is a vital key to serving its users. A teacher librarian must be able to access a variety of selection aids to be alerted to potential resources, and use a proven selection criteria to ensure any potential resource meets the specific needs of users. Selection criteria will also ensure high standards are maintained, and can be used as evidence for selection decisions. I felt Jennifer Ondrack’s (2004) article “Great Collection! But is it enough?” best addressed this aspect of teacher librarianship emphasising literature such as Asselin, Branch, and Oberg’s (2003) argument that if the collection doesn’t supply the required resources to meet learning and teaching needs of its users “then the library will not be deemed a central part of the teaching process” (para. 7), and Shantz-Keresztes’ (2002) argument that selection must occur with curriculum, school-specific courses, programs, and teacher recommendations in mind to be a successful and usable collection (para. 7).
Next, I have come to learn the importance of a well-weeded collection. The techniques and criteria learnt throughout this module demonstrate how well refined this aspect is in teacher librarianship, and my evaluation of an actual school collection for this second assignment showed me the detriment of avoiding it. A practical approach such as Lamb & Johnson’s (2005) 10/3/MUSTIE is a near-objective approach I would adopt in my future as a teacher librarian, revised in this assignment policy to 15/5/MUSTIE better suit a public school library environment. Along with the practical criteria of weeding, I also appreciated Beilharz’s (2007) take on avoiding the politics and potential stigma of weeding by taking it public within the school community; saying “we’re weeding. Isn’t that great!” (para. 16).
Lastly, the writing of this collection policy showed me the need to put the above two aspects, along with other important aspect of collection management, into a publically available document that promotes transparency between library collection practices and the people it serves (Kennedy, 2006, p.12) while also defining the purpose and goals of the collection in real terms. Along with the managerial planning role, I’ve come to appreciate the “communication role” (Kennedy, 2006, p.15) it plays being as important on several grounds. For example, in the event of a resource challenge, the collection policy can be used as a tool for defending collection decisions (Williams & Dillon, 1993, p.104); or as a consistency aid through the changing of library staff; or as a tool to avoiding personal bias and censorship. 

In my own implementation of a collection policy, I hope to remember Kennedy’s summation caution that “a document enjoying the official approval of the local council or senior management… will carry more weight than something backed only by the professional standing of librarians” (Kennedy, 2006, p.27)  - my own future collection policy, no matter how well-written, needs to not only be publically available, but publically recognised and respected.
Part C Reference List

Asselin, M., Branch, J., & Oberg, D., (Eds.) (2003). Achieving information literacy: Standards for school library programs in Canada. Ottawa, ON: The Canadian School Library Association & The Association for Teacher-Librarianship in Canada.

Beilharz, R. (2007). Secret Library Business – part 2. Connections, 63. Retrieved Jan 14, 2013 from http://www2.curriculum.edu.au/scis/connections/issue_63/secret_library_business__part_2.html 

Kennedy, J. (2006). Collection Management: A concise introduction (rev. ed.). Wagga Wagga, NSW: Centre for Information Studies, Charles Sturt University.

Lamb, A. & Johnson, L. (2005). Collection Maintenance and Weeding. Retrieved Jan 14, 2013 from http://eduscapes.com/sms/access/weeding.html
Ondrack, J. (2004). Great Collection! But is it enough?. School Libraries in Canada, 23(3).

Shantz-Keresztes, L. (2002). School library collections: Form here to eternity. School Libraries in Canada, 21(4), 9-11.
Williams, C. L. & Dillon, K. (1993). Preparing for the censor. In Brought to book : censorship and school libraries in Australia (pp. 95-112). Melbourne : ALIA/DW Thorpe.
PAGE  
7

